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ABSTRAK

Victor Sukma Pratama. 2021, Peran Kepala Sekolah Dalam Mempertahankan
Kualitas Kerja Guru Pada Masa Pandemi Covid-19 Di SDN 5 Tengadak Kec.
Sungai Tebelian. Skripsi, Program Studi PGSD STKIP Persada Khatulistiwa
Sintang. Pembimbing I: Yulia Suryanti, M.Pd, Pembimbing II: Sirilus Sirhi, S.SI.,
M.Pd.

Kata Kunci: Peran Kepala Sekolah, Kinerja Guru

Dalam melaksanakan tugas dan fungsinya kepala sekolah memiliki peran
kepemimpinan yang sangat mempengaruhi kinerja guru dilingkungan kerjanya
masing-masing. Keberhasilan serta kegagalan sekolah sangat ditentukan oleh
kepala sekolah dalam mengelola guru yang tersedia di sekolah, karena kepala
sekolah merupakan pengendali dan penentu arah yang hendak ditempuh oleh
sekolah menuju tujuannya. Berdasarkan hasil praobservasi yang dilakukan oleh
peneliti di SDN 5 Tengadak Kecamatan Sungai Tebelian Kabupaten Sintang
terdapat beberapa masalah yang dialami oleh kepala sekolah dan guru dalam
menghadapi proses pembelajaran di masa pandemi covid-19, yaitu; kurang
efektifnya kegiatan belajar mengajar di sekolah, koneksi internet yang tidak
memungkinkan untuk digunakan, kesulitan guru dalam berinteraksi dengan siswa,
tenaga guru kurang memahami menggunakan alat bantu pembelajaran daring
(gadget). Tujuan dari penelitian ini adalah untuk mendapatkan informasi
mengenai peran kepala sekolah dalam mempertahankan kualitas kinerja guru.
Untuk itulah penulis mengambil judul  “Peran Kepala Sekolah Dalam
Mempertahankan Kualitas Kerja Guru Pada Masa Pandemi Covid-19 Di SDN 5
Tengadak Kec. Sungai Tebelian”.Penelitian skripsi ini menggunakan pendekatan
penelitian kualitatif, yang mana data yang dihasilkan akan diperoleh berupa
ucapan, tulisan, dan perilaku orang yang diamati. Adapun teknik pengumpulan
data dilakukan dengan observasi, wawancara, dan dokumentasi.Hasil penelitian
ini menunjukkan bahwa terdapat peran yang signifikan antara kepemimpinan
kepala sekolah dalam mempertahankan kinerja guru dimasa pandemi, yaitu
dengan menerapkan pembelajaran jarak jauh dan mengadakan pelatihan secara
daring dan luring demi mempertahankan dan meningkatkan kompetensi guru di
SDN 5 Tengadak.



ABSTRACT

Victor Sukma Pratama. 2021, The Role of the Principal in Maintaining the
Quality of Teacher Work During the Covid-19 Pandemic At SDN 5 Tengadak
Kec. Sungai Tebelian. Thesis, STKIP Persada Equator Sintang Study Program.
Advisor 1: Yulia Suryanti, M.Pd, Advisor II: Sirilus Sirhi, S.TP., M.M.

Keywords: Role of Principal, Teacher Performance

In carrying out its duties and functions, the principal has a leadership role that
greatly affects the performance of teachers in their respective work environments.
The success and failure of schools is largely determined by the principal in
managing the available teachers in the school, because the principal is the
controller and determinant of the direction the school is going to take towards its
goals. Based on the results of pre-observations conducted by researchers at SDN 5
Tengadak Sungai Tebelian, Sintang District, there are several problems
experienced by school principals and teachers in facing the learning process
during the Covid-19 pandemic, namely; ineffective teaching and learning
activities in schools, internet connection that is not possible to use, difficulty
teachers in interacting with students, teachers do not understand how to use online
learning aids (gadgets). The purpose of this study was to obtain information about
the role of the principal in maintaining the quality of teacher performance. For this
reason, the author takes the title "The Role of the Principal in Maintaining the
Quality of Teacher Work During the Covid-19 Pandemic Period at SDN 5
Tengadak Kec. Sungai Tebelian ”.This thesis research uses a qualitative research
approach, in which the resulting data will be obtained in the form of speech,
writing, and the behavior of the people being observed. The data collection
techniques were carried out by observation, interviews, and documentation.The
results of this study indicate that there is a significant role between principal
leadership in maintaining teacher performance during the pandemic, namely by
implementing distance learning and conducting online and offline training to
maintain and improve teacher competence at SDN 5 Tengadak.
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