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ABSTRAK

Netty putriana 2024. Peran kepala sekolah dalam menmgkatkan muru pendidikan
(Studi Kasus Pada TK Negeri | Sintang Tahun Pelajaran 20232024). Skripsi.
Program Studi Pendidikan Guru Pendidikan Anak Usia Dmi STKIP Persada
Khatulistiwa Sintang. Pembimbing | : Fransiska, SPsi, M Pd, Pembimbing II

penghambat peran kepala sckolah dalam meningkatkan mutu pendidikan di TK
Negeri | Sintang tahun pelajaran 2023/2024. Subjek penelitian ini berjumlah 3 orang
yang terdini dann | orang kepala sckolah dan 2 orang guru  Penelitian im
menggunakan pendekatan penelitian kualitatif dengan bentuk studi kasus. Teknik
pengumpulan data menggunakan lembar observasi, wawancara, dan dokumentas:
Teknik analisis data yang digunakan dalam penclitian mi adalah /mteractive Mode!
dan Miles dan Huberman yang terdin dari pengumpulan data, reduksi data, display
data, dan penarikan kesimpulan Hasil penclitian menunjukkan bahwa - 1) Peran
kepala sckolah dalam meningkatkan mutu pendidikan di TK Negeri | Sintang
dikuasai oleh kepala sckolah pada peran kepala sekolah sebaga: educator, manajer,
administrator, supervisor, dan wirausaha, 2) Faktor pendukung peran kepala sckolah
dalam meningkatkan mutu pendidikan di TK Negeri | Sintang dikuasai oleh tenaga
pendidik memiliki latar belakang pendidikan kualifikasi S1, sckolah mempunyai
program dan pembagian tugas yang jelas, sarana dan prasarana pendidikan yang ada
disckolah, 3) Faktor penghambat peran kepala sekolah dalam meningkatkan muty
pendidikan di TK Negen | Sintang yang dikuasi oleh rendahnya motivasi belajar
mpmuﬁﬁ.jumhhmpendnd&' dan kependidikan yang kurang, kurangnya dana



ABSTRACT

Netty putriana. 2024, The role of the principal in improving the quality of education
(Case Study at State Kindergarten | Sintang in the 2023/2024 Academic Year).
Thesis. Early Childhood Teacher Education Study Program of STKIP Persada
Khatulistiwa Sintang. Advisor I Fransiska, S Psi, M.Pd., Advisor Il Adpriyadi, M.Pd.

Keywords: The role of the school principal, quality of education

This research is motivated by the role of school principals in improving the quality of
education. The purpose of this study is to describe: : 1) The role of the principal in
improving the quality of education in State Kindergarten | Sintang m the 2023/2024
academic year, 2) Supporting factors for the role of the principal in improving the
quality of education in State Kindergarten | Sintang in the 2023/2024 academic year,
3) Obstacles to the role of the principal in improving the quality of education in State
Kindergarten | Sintang in the 2023/2024 academic year The subjects of this study
were 3 people consisting of 1 principal and 2 teachers. This research uses a
qualitative research approach with a case study form. Data collection techniques used
observation sheets, interviews, and documentation. The data analysis technique used
in this research 1s the Interactive Model from Miles and Huberman which consists of
data collection, data reduction, data display, and conclusion drawing The results
showed that: 1) The role of the principal in improving the quality of education in
State Kindergarten 1 Sintang is controlled by the principal in the role of principal as
educator, manager, administrator, supervisor, and entreprencur, 2) Supporting factors
for the principal's role in improving the quality of education in State Kindergarten |
Sintang are controlled by educators who have a S1 qualification educational
background, schools have clear program and division of tasks, educational facilities
and infrastructure available at school, 3) The inhibiting factors of the principal's role
in improving the quality of education in State Kindergarten | Sintang are controlled
by the low motivation of students to learn, the lack of educators and education
personnel, the lack of school funds.
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